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Impact of Quality Management System Implementation on Cost and

Competitiveness in Palestinian Pharmaceutical Companies.
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Getlinlg Return on Quality: Revenue Expansion, Cost Reduction, or
Both.""'
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" Rust, Roland T., Moorman, Christine & Dickson, Peter R. Getting Return on
Quality: Revenue Expansion, Cost Reduction, or Both. Journal of Marketing, Vol
66 October 2002 Pages 7-24
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Cost Effective Based Performance Evaluation for Suppliers and
Operations, "’
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" Chen, Chee -~ Cheng, Cost Effective Based Performance Evaluation for
Suppliers and Operations, ASQ, 60 QMJ Vol 9, Number 4, 2002, pages 59-73
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The Business Case For Quality: Case Studies and An Analysis "'
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(JefT K. Stratman, Aleda V. Roth, & Wendell G. Gilland, 2004)
The Deployment of Temporary Production Workers in Assembly Operations: A
case Study of The Hidden Costs of Learning and Forgetting,
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" Leatherman, Sheila and others, The Business Case For Quality: Case Studies and
Analysis, Health Affairs, Yolume 22, Mumber 2, March / April 2003, pages 17-30

"*} Stratman, Jeff K, Roth, Aleda V. & Gilland, Wendell G. The Deployment of
Temporary Production Workers in Assembly Operations: A case Study of The
Hidden Costs of Learning and Forgetting. Journal of Operations management, 21
(2004) 689-707
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Inter Project Learning in Construction Using Quality Costing '
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‘' Hall, Mark, Inter-Project Learning in Construction Using Quality Costing,
Working Paper Series, Vol. 1, 2004/5-5
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(Irfa Ampri, 2005)

Quality Cost In an Integrated Auwtomotive Company: The Impact of
Prevention and Appraisal Costs on Failure Costs. "
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\ Ampri, Irfa. Quality Cost In an Integrated Awtomotive Company: The Impact of

Prevention and Appraisal Costs on Failure Costs. Parahvangan Catholic University,
Indonesia, 2005
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(Aynur Kazaz, and M. Talat Birgonul, 2005)
The Evidence of Poor Quality in High Rise and Medium Rise
Housing Units: A Case Study of Mass Housing Projects In Turkey.
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" Kazaz, Aynur., Birgonul M. Talat, The Evidence of Poor Quality in High Rise and
Medium Rise Housing Units: A Case Studv of Mass Housing Projects In Turkey,
Building and Environment , Vol, 40, 2005, Pages 1548-1556.
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Cost-Based Analysis of Quality in Developing Countries: a Case
Study of Building Projects. "
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Quality in Developing Countries: a Case Study of Building Projects. Building and
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Programs Implementation in the Manufacturing Environment, Journal of
Industrial Technology, Volume 22, Number 4, October 2006 through December
2006
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Cost of Quality Usage and its Relationship to Quality System
Maturity '
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YE. Sower, Victor, And Quarles, Ross, Cost of Quality Usage and its Relationship to
Quality  System  Maturity, Intcrnational  Jourmnal of CQualitvy &  Reliabilioy
Management. Vol 24 No. 2, 2007 Page 121-140
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(Freiesleben, Johannes, 2008)

A proposal for an Economic Quality Loss Function '
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"V Freiesleben, Johannes. A propesal for an Economic Quality Loss Function,
International Journal of Production Economics, 2008, doi:10,1016/].ijpe.2007.12.005
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Studym
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TOM Total Quality Management
ROI Return on Investment
QA Quality Assurance
PE Polvethylene
PVC Polyvinyl Chloride
PP Polvpropylene
BS British Standard
PAF Preventive, Appraisal, Failure
GAAP General Acceptance Accounting Principal
ABC Activity Based Costing
PFI Palestinian Federation of Industries
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ABSTRACT

Calculating The Cost of Quality Related to the Production Processes
at the Plastic Industries in Hebron and Bethlehem

Prepared by
Imad Rjoub

Supervised by

Dir. Suhail Soltan

This study aims to recogmze the cost of quality related to the production
processes of the plastic industries in the southern part of the West Bank,
and to explore the tvpes of these costs. This study, furthermore, aims to
determine the percentages of these costs, checks the ways of calculation,
and to how it can be useful.

To meet the objectives as well as examining the questions and hypotheses
raised i this study, the quantitative and the qualitative strategy were
used. The researcher chose the questionnaire tool for collecting the
required data for the quantitative strategy, and the case study and direct
interviews  as tools for collecting the required data for the qualitative
strategy. The population of the study and the sample were taken from all
the firms of the plastic industries working in the southern part of the West
Bank. The number of orgamizations was (66) as it appears in the records
of Hebron and Bethlehem Chambers of Commerce and Industries in
2008, The researcher analyzed and manipulated the outputs of the

questionnaire statistically and then manipulating and presenting 1t by
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SPSS  statistical group by using mean, standard deviation and

percentages.

The study epitomized the following results :

1. The level of quality cost knowledge and interest was found low when
conducted. It shows also that the firms which apply systems to calculate
the cost of quality get higher benefits than those who did not apply any
svstem,

2. The percentage of quality cost categories to the total cost of quality
cost was low, and the total cost of quality formed small percentage of the
sales volume. The study also shows that the methods used to calculate the
cost of quality was somehow plane.

3. The results raised from the case study show a high commitment of the
top management towards the quality. while it concerns quality as a
competitive advantage, it works hard to meet its vision and mission
taking into account the balance score card.

4. The case study shows that the four categories of the cost of quality do
exist in the plastic industries. The portion of the preventive cost is found
to account up to 39.35% of the total cost of quality, where as the appraisal
cost is found to account up to 26.52% of the total cost of quality. The
internal failure cost counts up to 20.41% and the external failure cost
counts up to 13.72% excluding the lost sales due to the poor quality.
Finally the percentage of the total cost of quality to the sales volume is

found to be 11.66%.
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